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CANADIAN NATIONAL WHEAT CLUSTER 2028–2033
LETTER OF INTENT FORM

Submission Deadline: Jan. 15, 2027
NOTE: Please read the Request for Letters of Intent and Guidelines before completing this form. 

	PART 1: Applicant(s) contact information


	Provide the name of the Principal Investigator (PI). For activities involving both AAFC and industry or academic collaborators, identify the lead researcher for each collaborating group.  

	
	AAFC Lead 
	Industry/Academia Lead 

	Name
	
	

	Position
	
	

	Institution
	
	

	Address
	
	

	Email
	
	

	Phone
	
	



	Part 2: Activity Title, Research Priorities and Executive Summary


	Activity Title (Concise title, 25 words maximum)



	Priorities

	For this section refer to the Wheat Cluster Research Priorities in the Request for Letters of Intent and Guidelines document.
Provide the Wheat Cluster Research Priority which most closely aligns with your activity and pair it with the relevant Halifax Statement priority. A secondary priority from the Wheat Research Priorities can be listed if applicable.
Example: Cultivar and germplasm development to improve genetic resistance to pests and diseases and reduce associated losses in yield, grain quality and end-use quality – Driving economic growth and competitiveness 

	Main priority:


Secondary priority (if applicable):






	Executive Summary (250–300 words)

	Provide a concise overview of the activity, including the problem or opportunity being addressed, alignment with sector priorities, the proposed innovation, key research activities, expected outcomes and impacts for wheat producers and the agri-food sector.

	






	PART 3: Activity background and rationale (500 words maximum)


	What research gap or problem will be addressed by the activity? Briefly describe how the activity will address the gap or problem. 
Describe the novelty of the research and how the proposed activity will advance the current state of the novelty.
Identify relevant scientific references.

	












	Does the activity build on previous wheat cluster research under the current Sustainable CAP Agriscience Program? (200 words maximum)
If applicable, describe how the proposed research avoids duplication and contributes to the progression of research and innovation objectives.

	











	PART 4: Activity goal and objectives 


	Goal(s)
Clearly state the overall goal(s) of the activity


	


	Objectives

	List in point form the specific objectives that will address the goal(s) of this activity
For an objective (s) related to plant breeding, clearly specify the corresponding pillar(s) within the Plant Genetic Improvement Continuum and explain how the objective aligns with each identified pillar (Please refer to Appendix C)

	
Objective 1:

Objective 2:

Objective 3:

Objective 4:

Add more objectives as needed

	Select the wheat market classes addressed in the LOI: (mark with an X)

	CWRS 
	CWAD
	CWRW
	CWSWS

	CWHWS
	CPSR
	CWSP
	CESRW

	CEHRW
	CERS
	Other, please specify: 



	PART 5: Impact and benefits to producers (300 words maximum)


	What will be the positive economic, environmental and social impacts of the proposed activity on wheat producers and the broader agriculture and agri-food sector?
Clearly articulate how the wheat producers of Canada will benefit from the proposed activity.

	











	Part 6: Scientific Approach (800 words maximum)


	For each objective, briefly outline the scientific approach, identifying activities led by AAFC collaborators and those led by industry/academic collaborators. Shared objectives should be described separately for each group, highlighting their respective roles and methodologies.

For objectives related to plant breeding, refer to Appendix C, in the Guidance to Researchers. Clearly identify the applicable pillar(s) of the Plant Genetics Improvement Continuum and describe how the proposed work contributes to progress within the identified pillar(s). Please note that only the pillars Germplasm Enhancement and Variety Development are eligible for cluster research funding.

	AAFC Research Component (CRDA/Vote 1)
Fill in the # to match the objectives in PART 4

Objective #:

Objective #:


Objective #


	Industry/Academia Research Component (CA/Vote 10)
Fill in the # to match the objectives in PART 4

Objective #:

Objective #:

Objective #




	PART 7: Expected deliverables and outcomes (600 words maximum)


	For each objective, identify the expected deliverables/outputs resulting from the activity and how they will contribute to the wheat industry in Canada (whether it be directly by e.g., producing varieties, recommendations for nutrient management, BMPs, etc., or indirectly by e.g., advancing the science, etc.)
Fill in the # to match the objectives in PART 6


	AAFC Research Component (CRDA/Vote 1)

	Objective 
	Deliverable

	Objective #:

	

	Objective #:

	

	Objective #:

	

	Five-year trait targets 
For the objectives related to breeding, if relevant, include measurable five-year targets for each trait of interest (including

	Trait 
	Baseline 
	Five-Year Target

	
	
	

	
	
	

	
	
	

	


	Industry/Academia Research Component (CA/Vote 10)
Fill in the # to match the objectives in PART 6


	Objective 
	Deliverable

	Objective #:

	

	Objective #:

	

	Objective #:

	

	Five-year trait targets 
For the objectives related to breeding, if relevant, include measurable five-year targets for each trait of interest (including.

	Trait 
	Baseline 
	Five-Year Target

	
	
	

	
	
	

	
	
	




	PART 8: Knowledge and Technology Transfer (KTT) and Commercialization (300 words maximum)


	Describe anticipated pathways for adoption, deployment, commercialization, variety registration, licensing, germplasm sharing, recommendations, tools, or other outputs. Activities should have the goal of widespread use of final results/genetics in Canada.

	







	Part 9. Collaboration and Research Team (200 words maximum)


	If the activity includes both AAFC (CRDA/Vote 1) and Industry /academia (CA/Vote 10) components, explain how these components will be integrated to achieve goals of the research without duplication.

	AAFC Research Collaborators (CRDA/Vote 1)

	Researcher 
	
	Researcher 
	

	Research Centre
	
	Research Centre
	

	Email address
	
	Email address
	

	Role and Objective(s) to be addressed
	
	Role and Objective(s) to be addressed
	

	

	Researcher 
	
	Researcher 
	

	Research Centre
	
	Research Centre
	

	Email address
	
	Email address
	

	Role and Objective(s) to be addressed
	
	Role and Objective(s) to be addressed
	

	Add more collaborators as needed 

	Industry/Academia Research Collaborators (CA/Vote 10)

	Researcher 
	
	Researcher 
	

	Institution
	
	Institution
	

	Email address
	
	Email address
	

	Role and Objective(s) to be addressed
	
	Role and Objective(s) to be addressed
	

	

	Researcher 
	
	Researcher 
	

	Institution
	
	Institution
	

	Email address
	
	Email address
	

	Role and Objective(s) to be addressed
	
	Role and Objective(s) to be addressed
	

	Add more collaborators as needed 



	PART 10: Estimated Duration (up to 5 years) and Budget


	Identify the expected duration of the activity (must fit within the Agricultural Policy Framework timeline of April ,1 2028 - March 31, 2033. The AgriScience Program Clusters fiscal year runs from April 1 to March 31 of the following year.
Provide the expected overall cost of the proposed activity.

	Start date:
	End date:

	Funding requested from the Wheat Cluster:

	
	FY2028-29*
	FY2029-30
	FY2030-31
	FY2031-32
	FY2032-33
	TOTAL

	AAFC (Vote 1)
	
	
	
	
	
	

	Industry (Vote 10)
	
	
	
	
	
	

	Total
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